
Chinese new year Con on the 13th
Week Nov 17-23 Nov 24-30 Dec 1-7 Dec 8-14 Dec 15-21 Dec 22-28 Dec 29-Jan 4 Jan 5 - 11 Jan 12-18 Jan 19-25 Jan 26-Feb 1st feb 2-8 feb 9-15 feb 16-22 feb 23-29 Mar 1-7 Mar 8-14 (13)

Decide on what 
hardware we're 
gonna use

Pick screen, 
sensors, modify 
python if 
needed

Prepare devkits 
and ship them 
out on the 9th 

Design PCB and have a design 
ready to review

Review design 
and make 
mods, order a 
few boards to 
hand assemble

Hand Assemble 
one or two rev1 
boards, test 
design. debug.

(if needed) 
Hand Assemble 
one or two rev2 
boards, test 
design. debug

10 prototypes 
with SFE. Can 
happen jan 5 if 
hand 
assembled 
badge goes 
well.

Test/program 
dev badges, 
send them out

Build 
programming jig

Ship LiPOs via 
ground

Order long lead 
time parts from 
china (the 
screens)

Ship prototype  
Components to 
Sparkfun

Hot Bar Start production 
on 300 badges.

assemble, 
Program, 
provision 
badges.

Build 
programming jig


































